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The role of the Innovation & Economic 
Development Office is to encourage job 

growth and investment in the city of 
Sacramento by retaining, attracting, growing, 
and scaling new businesses and developing 

advanced industries. 



City of Sacramento 
Innovation and Growth Fund

1. Create Jobs
2. Make it easier to conduct business 
3. Leverage other Funds
4. Increase Revenue to the City
5. Accelerate Growth
6. Encourage Diversity



City of Sacramento 
Public Investment Programs

1. Job Growth and Employment Incentive Strategy
2. Innovation and Growth Fund Forgivable Loan 

Program
3. Rapid Acceleration & Leadership in Sacramento 

(RAILS)



Job Growth and Employment Incentive 
Strategy
• Creation of a minimum of 500 High-Wage, Full-Time Jobs
• Stimulate Sustainable Job Growth and Economic 

Development
• Equity and Inclusion
• Increase Revenues/Tax Generation
• Other Public Benefit to the City (business diversification, 

workforce development, arts & culture, energy 
efficiency, housing affordability, etc.)



Job Growth and Employment Incentive 
Strategy
• Creation of 5,000 jobs, 

incentivizing 1,500 jobs
• $9,000 per job ($13.5M)
• Min. and avg salary 

requirements
• Priority Employee Incentive
• Other public benefits: Jobs-

housing balance, on-site 
childcare, bike path extension, 
estimated annual economic 
impact of $350M  



Innovation and Growth Fund Forgivable 
Loan Program
• Create at least 10 full-time 

private sector jobs
• Stimulate private investment
• Diversify employment and 

economic opportunity
• Increase local tax base
• Stimulate productivity through 

innovation and/or improved 
technologies

• Max. loan amount $100,000
• Three-year loan term



Innovation and Growth Fund Forgivable 
Loan Program

Estimated three-year impact of the first 5 forgivable loans:

• Creation of approximately 145 jobs
• Economic Impact of over $100M



Rapid Acceleration Innovation & 
Leadership in Sacramento (RAILS)

Grant awards to organizations that provide underserved 
communities access to Sacramento’s innovation ecosystem and 

advance inclusive economic and workforce development

14 Projects

$900,000 (grants ranged from $20,000 to $150,000)



Rapid Acceleration Innovation & 
Leadership in Sacramento



Why Sacramento is Investing in Jobs and 
Workforce

The Sacramento region is 
relatively prosperous 

compared to other large 
metro areas, but the 
region has been on a 
troubling economic 

trajectory since 2006 
ranking in the bottom 

third of 100 largest MSAs 
in rankings measuring 
growth, prosperity and 

inclusion.

More than one-third 
of the residents in 

the Sacramento 
region struggle to 

make ends meet and 
these struggling 

adults are 
disproportionately 
people of color and 

individuals with 
lower levels of 

education.

Employment in the 
Sacramento region’s 
tradable industries is 
growing slower than 

the nation’s. 

Employers are 
demanding and 

rewarding workers 
with higher 

education and digital 
skills.  Although, 
Black and Latino 

workers are 
underrepresented in 

medium and high 
digital occupations.

The Sacramento 
region’s workforce 
supply is becoming 
much more racially 

diverse, which makes 
closing educational 
and employment 

disparities by race all 
the more urgent. 

The most important 
factor that will 

determine long-run 
economic prosperity 

in the Sacramento 
region is its ability to 

grow, retain, and 
attract a strong 

workforce. 

Findings gathered from Project Prosper Report, Darrene Hackler, Ph.D. and Charting a Course to the Sacramento Region’s Future Economic Prosperity, Brookings Institute Report 
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