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DEFINITION

noun 
1: the introduction
of something new
2: a new idea, 

method 
or device: Novelty
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INNOVATION

SYNONYMS
change

alteration, revolution, 
upheaval, transformation, 

metamorphosis, break-
through, new measures, new 
methods, modernization, 

novelty, newness; 
creativity, originality, 
ingenuity, inspiration, 

inventiveness
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INFORMAL

a shake up 
“no appliance 
manufacturer 

can survive without 
an ongoing 
commitment 

to innovation”



Thomas A. 
Edison

“I have not failed. 
I’ve just found 
10,000 ways that 

won’t work.”



NEOPHOBIA
The fear of anything new, 

especially a persistent and 
abnormal fear. In its milder 
form, it can manifest as the 

unwillingness to try new 
things or break from 

routine. In the context of 
children the term is 

generally used to indicate a 
tendency to reject unknown 

or novel foods.

FEAR

PHOBIAS

Social phobias are the most 
common types of fear. They 
are considered an anxiety 

disorder and include 
excessive self-

consciousness in social 
situations. Some people can 
fear being judged so much 

they avoid specific 
situations.
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A TRADITIONAL 
TAKE ON 
LEADERSHIP

U-571 –
The Skipper 
Always Knows



Leveraging 
Creativity and  

Innovation 

The Skipper
Always Knows

I Have An 

Idea…

I GOT NOTHING
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OVERCOMING THE FEAR

Skills for Surviving Innovation

1

Empowerment

“Never tell people how to do 
things. Tell them what to do and 
they will surprise you with 
their ingenuity.”

General George S. Patton

2
Responsibility

“I am the master of my fate, 
I am the captain of my soul.”

William Ernest Henley

3
Excellence

“Perfection is not attainable, 
but if we chase perfection we 
can catch excellence.”

Vince Lombardi



INTENTIONAL LEADERS AT ALL LEVELS

Control

Clarity

Competency



Captain Marquet’s Three Cs

COMPETENCY/CLARITY
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FEAR

FRUSTRATION





FOCUS ON
CLARITY

Apollo 13 –
A New Mission



The Natural Reaction

COMPETENCY/CLARITY

C
O
N
T
R
O
L



Captain Marquet’s Three Cs

COMPETENCY/CLARITY

C
O
N
T
R
O
L



WHAT

Leader-Leader

WHAT DOES IT LOOK LIKE?

ciWHY

HOW

Leader-Follower



THE THREE
Cs AT WORK

Apollo 13 –
Square Peg in a 
Round Hole



THE SCARY PART

Responsibility Control



“Courage is 
being scared 
to death…

but saddling 
up anyway.”

Can the same be 
true of innovation?

John Wayne
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TURN THE SHIP AROUND

David Marquet

Inno-Versity Presents: 
“Greatness” by David Marquet”

Inno-Versity

https://www.youtube.com/watch?v=Oqmd
LcyES_Q

I want to acknowledge and 
thank Captain David Marquet
and the crew of the U.S.S. 
Santa Fe for the use of 
their ideas and experiences.

https://www.youtube.com/watch?v=OqmdLcyES_Q




Practical Advice for Thriving and 
Surviving in Economic Development

Presented by:

Darrell A. Doan

Economic Development Director

City of Elk Grove, California



Hi My Name Is… Darrell

From Salinas, California (actually, Spreckels)

AA Sac City College, BA UC Davis, MCRP Rutgers University

2000 to 2005 Santa Cruz Redevelopment Agency

2005 to 2006 San Jose Redevelopment Agency

2007 to 2014 Baltimore Development Corporation

2014 to 2015 City of Alameda

2015 to Present City of Elk Grove

www.investelkgrove.org



Thriving & Surviving in a Nebulous Profession

…a loosely defined and poorly understood profession,  with debatable 
ends, hotly contested means, and no agreed upon standard of success.

• Residents and councilmembers all think it means something different

• It’s high profile

• Its controversial

• It’s political

• So it takes a special mentality and set of skills to navigate and survive

www.investelkgrove.org



Have Passion

“Strong and barely controllable emotion…” – the Internet

• About public service

• About your community

• About economic development

• In this order…

• No other form of government can do impact people as directly as 
local government

www.investelkgrove.org



Be Vested

• Credibility is critical
• Live in your community (if you can)
• Be present either way
• Participate in your community

– School
– Church
– Service clubs
– Youth sports
– Turkey trots

• Being vested gives you credibility you will need
• I pay your salary! (and you burn through taxpayer money partying at a 

“conference” at Disneyland

www.investelkgrove.org



Be a Fiduciary

• “A fiduciary is a person who acts on behalf of another person, or 
persons to manage assets. Essentially, a fiduciary is a person or 
organization that owes to another the duties of good faith and trust.” 
– The Internet

• Make your recommendations and decisions based on maximizing 
returns to your shareholders

• Recommend the right business case no matter the circumstances and 
you can sleep at night

• Be judicious with public funds (incentives, subsidies, investments)

www.investelkgrove.org



Be a Matchmaker

• Maven, salesperson, or connector – Malcom Gladwell, The Tipping 
Point

• Connectors make change happen through people (a mental rolodex)

• In a post Redevelopment California we aren’t building things anymore

• We can’t just throw money at projects

• We aren’t filling potholes

• Our job is to connect businesses to places by helping to navigate 
clunky bureaucratic government processes

• Leads, prospects, locates…

• This is where we earn our pay and prove our worth

www.investelkgrove.org



Be the Best Version of Yourself

• Everybody City can’t be everything to everybody

• Decide who you are as an economy, a community, and who you want 
to be

• Articulate that value proposition (I prefer a DIY aesthetic)

• Know your limitations – do what you do best, hire the rest

• You aren’t the smartest person in the room

• Get out and grind (you can’t do this job from your desk)

www.investelkgrove.org



Quantify Your Success

• We aren’t paving roads

• What we do can be difficult to quantity and measure, but it’s critical

• Don’t measure success by activity; measure by results
– Jobs
– Taxes
– Investment
– New starts
– Intangibles

• Do it

• Track it

• Publicize; repeat

www.investelkgrove.org



A Note About the P Word (politics)

• The 3 + 1 Rule

• Build strong relationships with a majority of your council or board and 
the CM or CAO

• Be politically astute but apolitical

• Leave the politics to the politicians

• Be irreplaceable

• Carefully balance transparency with confidentiality

• Be the person they aren’t afraid to put in front of the public

• Your not the smartest person in the room

• You can’t rationalize with irrational people
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Be a Difference Maker

• Be bold

• Be an innovator

• Bring ideas forward

• Be disruptive

• Do not be deterred by the risk of failure

THE END
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Develop Talent

• There’s no pathway for this…

• Find great people who are passionate about public service

• You can make them great at Economic Development, but you can’t 
teach passion

• Make them better than you

• Make them hirable by anybody

• Don’t stand in their way

• Spread the credit, own the mistakes
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