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Healthy
Communities
Ensure access to
basic needs for all.

21st Century
Workforce
Improve
educational and
job training
opportunities
for all.

Food and
Agriculture

Clean
Economy

Innovation and
Entrepreneurship

Increase food
security, food
education, and
policies and
programs in
schools.

Improve air
quality, and
maximize
investment in
disadvantaged
communities.

Build
opportunities for
entrepreneurial
skills available to
all.

Valley Vision Civic Leadership and Engagement

Our purpose is to help our communities become
the most livable in the nation.
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What is SlingShot?
 Funded by CWBD, led by SETA as a partnership among four regional WDBs
 Providing $750,000 in total, in one-time funds to support the success of
entrepreneurs in the region
 Addressing a 9 county region
 Alpine, Colusa, El Dorado, Glenn, Placer, Sacramento, Sutter, Yolo, Yuba

 Disbursed via a competitive RFP process, for work from March 2017- March 2018

SlingShot Outcomes
 Foster an entrepreneurial and innovative culture

 Catalyze an innovation ecosystem that will create more business and jobs
throughout the region
 Create a skilled workforce pool so new jobs will go to local talent

The Entrepreneurial Ecosystem
Business Engagement
Resources/
Supportive Networks

Networked Capital

Storytelling
Talent/Workforce
Development

Pipeline of Ideas

Business Engagement

Project Slingshot Process

• Advisory Committee
• Resource Inventory &
assessment
• Outreach & Input across region

• Employer engagement:
Meetings, interviews & events
• Prioritization of ideas
• Business Leadership Council

Development of
Project SlingShot
Implementation Plan

Implementation:
Aug ‘16 – Mar ‘18

Service Provider
Alignment

Employer
Engagement &
Champions

Entrepreneurs: Not One Size Fits All

Innovation
Led

Second
Stage

Main
Street

Microenterprise

Slingshot Assessment: Regional Resources and Network
 Assets
 Lots of resource assets in region
 Workforce development, networking
and mentoring are strong
 Network pool is growing, service
providers noting specialized needs of
entrepreneurs

 Gaps
 Resources present, but entrepreneurs
can’t find or aren’t aware
 Entrepreneurs find redundancies
confusing
 Innovation led entrepreneurs don’t see fit
between available services and their needs

Action: Create a central point for visibility and connection to help strengthen
businesses and accelerate their growth

Addressing the Gaps
 Create an online, open source, interactive resource tool
 Identify and connect to all support services available to entrepreneurs in the ninecounty region
 Searchable based on type of service, type and stage of entrepreneur
 Accessible to entrepreneurs and to support organizations

 Regional scope, and community specificity

 Adopted, used, and recommended by support organizations as broadly possible

Linking and Supporting Regional Initiatives
 Sacramento iHub
 State-designated in 2010; improving competitiveness by stimulating partnerships,
economic development, and job creation around specific clusters throughout the state

 Promise Zone
 HUD-designated in 2015; driving an emphasis on community-based small businesses as
a driver of economic growth and local employment

 Urban Jobs Initiative
 Addressing concentrated urban poverty in Sacramento, affecting nearly 85,000
residents; partnering with PBIDs, local neighborhood and business associations to bring
the online tool to support local entrepreneurs

Makerspaces and Mentoring ($700,000)
 Business Mentoring ($225,000 total)
 Sacramento Metro Chamber, California Capital

 Maker Spaces / Incubators ($475,000 total)
 Hacker Lab, CSUS, Glenn County, Center for Land Based Learning, Agtech Innovation Alliance

 Geographic distribution across region
 Gather regularly as a cohort
 Complements the City of Sacramento RAILS grants program – additional local funding
for entrepreneurship
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