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EXECUTIVE SUMMARY
BW Research Partnership Inc. (BW Research) partnered with the California Association for Local
Economic Development (CALED) to construct a database and needs assessment of public-sector
economic development staff across California. The Public-Sector Economic Development Staff
(PSEDS) database is delineated by primary and secondary members. Primary staff include all
economic, community, and business development staff at municipal organizations in California,
while secondary staff are comprised of city managers, planning directors, or related
administrators at municipal organizations in California. An addendum or tertiary database which
consists of elected or appointed officials, such as councilmembers, mayors, trustees and district
supervisors was included in the PSEDS database but excluded from the analyses in this report.
Summary of the PSEDS Database

At the time of this study, there were 428 public-sector CALED members, and the potential
public-sector database listed 1,316 contacts—271 primary potential members and 1,045
secondary potential members. About six in ten (61%) CALED members are public-sector
employees, and just over half of these public-sector members (53%) fall under the primary
designation, or are public-sector employees that work in economic, community, or business
development in the public sector.
Of the state’s economic, community, and business development public-sector professionals,
almost half (45%) are already CALED members, while about one in six (16%) of secondary publicsector employees are CALED members. Altogether, one in four (25%) primary and secondary
public-sector employees are CALED members.
Geographically, some of the highest proportional adoption rates of CALED membership to
potential PSEDS membership are found in Northern and Central California. Counties, such as
Sacramento, Fresno and Monterey all had over one-third of primary or secondary PSEDS as
CALED members and San Diego County was the most populated County with over 30 percent
CALED membership among PSEDS. At the other end of the spectrum, some of the lowest
adoption rates of CALED membership among public sector economic development staff by
county include: San Francisco, Yuba, and Marin.
Summary of the PSEDS Needs Assessment

BW Research conducted a needs assessment to better understand the priorities and challenges
for public-sector economic development staff across California. Given the high rate of publicsector staff among CALED’s current membership base, these findings are critical for better
understanding and maintaining satisfaction among current CALED members. It should be noted
that by design of the sampling protocol, most of surveyed public-sector staff are current CALED
members. The following are key findings from this assessment:
Advocacy for economic development-related legislation is top priority for the majority of
surveyed public-sector staff. Almost all respondents (97%) rated this service as either
“extremely important” or “important”; just over six in ten (64%) note it is extremely important.
Other services that are extremely important for the majority of public-sector staff include
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economic development financing tools and addressing access to capital (54%), as well as
developing strategies for municipalities that have lost redevelopment funding (53%).
Most reported challenges for local economic development are both regulatory and financial.
Almost three in ten survey respondents (29%) note that state and national regulations are the
greatest challenge to local economic development—the largest chunk of responses. Just over a
quarter of respondents also note that funding, financial issues, and taxes are a challenge to
economic development.
Current CALED PSEDS Members

The majority of members are generally satisfied with CALED’s overall efforts to support local
economic development across California. Over eight in ten surveyed members (84%) feel
positive1 about CALED’s services, and four in ten rated CALED as “excellent.” Members are most
satisfied with CALED’s attitude and willingness to help (nine in ten rated this service positively)
followed by quality of the materials and resources they provide (86%).
Policy advocacy is top priority for CALED’s current member base. Eight in ten surveyed
members (81%) rated advocacy for economic development-related legislation as extremely
important and another 18% rated this service as important. Financial and monetary support is
secondary for members, about six in ten rated financing tools and access to capital as extremely
important.
State and federal regulations were the number one reported challenge by CALED’s surveyed
members. One-third of respondents reported this as a challenge – the largest category of
responses. It is followed closely by funding, financial issues, and taxes. Though almost half of
surveyed members report there are no additional services they would like to see, about a
quarter noted they would like access to training and certification programs and data.
Potential PSEDS Members

Financial services are more important to non-members than policy advocacy. Just over half of
respondents rated the development of strategies for municipalities that have lost
redevelopment funding (54%) as well as economic development financing tools as extremely
important (52%) – these are the two highest rated services in terms of extreme importance.
While the majority of surveyed non-members did not offer any additional services or programs
they would like to see from an organization like CALED, the largest category of responses was
finance-related; six percent note that they would like more information on financial
opportunities and grants.
Education, finance, and regulatory control are considered challenges for non-members. At
least two in ten respondents reported that state and national regulations (23%), the cost of
living for both workforce and business (20%), lack of educated or skilled workers (20%), and
funding, financial issues, or taxes (20%) are significant challenges to local economic
development.
1

The combined percentages of “excellent” and “good”
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PSEDS DATABASE – DESCRIPTION AND ANALYSIS
The initial phase of this project was focused on developing a database of public-sector
individuals and organizations that work on economic development issues, which can also be
used as a potential member recruitment tool. This database is broken down into primary,
secondary, and tertiary members. Primary staff include all economic, community, and business
development staff at municipal organizations in California. Secondary staff are comprised of city
managers, planning directors, or administrators at municipal organizations in California. The
tertiary database consists of elected or appointed officials, such as councilmembers, mayors,
trustees and district supervisors; these individuals are excluded from the following geographic
and membership rate analyses.
Public-Sector Economic Development Staff Database

The current public-sector member database totals to 428 CALED members, while the potential
public-sector member database lists 3,163 contacts.







The majority (53%) of CALED’s public-sector membership is made up of municipal
employees that would fall under the primary designation; which means they are public
sector employees working in economic, community, or business development within
California.
Almost the remaining half (47%), would fall under the secondary designation; which
means they are public sector employees working in management, planning and higherlevel administrative positions within California that are not under the primary
designation.
Less than one percent of current members are elected or appointed officials that
would fall under the tertiary designation.
There are 271 primary potential members, 1,045 secondary potential members, and the
tertiary database lists 1,847 elected officials.

Current to Potential Adoption Rates for CALED Membership

An analysis of the current and potential CALED public-sector member database reveals that:





Sixty-one percent of CALED’s current members are in the public sector.
Almost half (45%) of California’s primary economic, community, and business
development staff are already CALED members.
About one in six (16%) secondary public-sector employees are CALED members.
Approximately one in four (25%) primary and secondary public-sector employees are
CALED members.

Geography of Current to Potential Adoption Rates for CALED Membership

A geographic analysis by county of the current and potential CALED public-sector member
database reveals that:
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California counties in Northern and Central California had the highest adoption rates2 of
current to potential members; these include Lake (50%), Mariposa (50%), Mono (43%),
Sacramento (42%), Yolo (41%) and San Joaquin (39%).
At the other end of the spectrum, California counties with the lowest adoption rates of
current to potential members include San Francisco (0%), Yuba (0%) and Marin (7%).
The larger counties3 with a higher adoption rate (30% or higher) of current to potential
members includes; San Diego (32%), Sacramento (42%), Fresno (35%), San Joaquin
(39%) and Monterey (34%).
The larger counties4 with lower adoption rate (19.9% or lower) of current to potential
members includes; Los Angeles (17%), Kern (19%), San Francisco (0%), Ventura (19%),
and Santa Barbara (17%).

Figure 1. CALED Member Adoption Rate by County

2

County adoption rate percentages are determined by # of current members / (# of current + # of
potential)
3 Those counties with a 2015 population of at least 400,000 people
4 Those counties with a 2015 population of at least 400,000 people
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PUBLIC-SECTOR STAFF PROFILES
The majority of municipalities have less than five employees that spend at least half of their
time on economic development-related work. Almost half of surveyed public-sector staff
report two to four employees and another two in ten (21%) note that they are the only
employee that spends the majority of their time on economic development activities. About
eight percent of respondents report 25 or more economic development employees.
There is a greater share of non-member respondents that report 25 or more employees at their
organization spend at least half of their time on economic development activities compared to
members (12% vs. 5%).
How many people at your municipality spend at least half of their time on work directly related to
economic development?

Figure 2. Public-Sector Staff That Spend the Majority of Their Time on Economic Development
1 (just me)

20.5%

2 to 4

49.4%

5 to 9
10 to 24
25 or more
No one spends the majority of their time on
ED work

11.5%
3.8%
8.3%

6.4%
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Economic development efforts span multiple departments. Almost half of respondents report
that activities fall under the City Manager’s office at their municipalities, followed by Economic
Development (43%) and Community Development (43%).
Unlike CALED’s public-sector members, non-members are less likely to report that their
economic development activities fall under the Economic Development department. About half
of surveyed non-members report that economic development-related work is classified under
Community Development (56%) and the City Manager’s office (49%). Contrary to CALED
members, only 36% of respondents report that their work falls under the Economic
Development department (compared to 48% of members).
What department do economic development efforts or activities fall under?

Figure 3. Economic Development Departments5
City Manager's office

46.0%

Economic Development

42.9%

Community Development

42.9%

Planning
Finance
Other

5

24.8%
8.1%
18.6%

Multiple response question – responses will sum to greater than 100%
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Most economic development professionals are in senior-level management. Over half of
respondents (55%) self-reported themselves as senior managers who manage others across the
municipality’s economic development efforts; about a quarter of members (24%) reported that
they are also project managers who manage economic development projects or activities.
Non-members were more likely to indicate that their work is a combination of management and
analytics or support. Just under half of surveyed non-members note that they are in senior-level
management positions, while 36% of respondents note they are a combination of senior
managers, project managers, and analytical or support positions.
Which of the following categories best describes your position in Economic Development?

Figure 4. Economic Development Titles6

Sr. Manager – manage others in economic
development

54.7%

Project Manager – manage economic
development projects or activities

23.6%

Analyst or Support – support others who
manage economic development

11.2%

Some combination of these
Don't know/ Refused

6

26.1%
3.7%

Multiple response question – responses will sum to greater than 100%
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AWARENESS AND EXPERIENCE WITH CALED
The majority of public-sector staff across California are aware of state organizations that
support local economic development. Just over nine in ten respondents report that they are
aware of local economic development organizations (92%).
Are you aware of any California organizations that support local economic development?

Figure 5. Awareness of State Organizations that Support Local Economic Development
7.5%
8.1%

Yes

No
84.5%

Yes, but I can't remember
their name

Of surveyed public-sector staff that are both aware of and could name local economic
development organizations, about two-thirds report that they are aware of CALED. Just over a
third of respondents also note that they are aware of public-sector economic development
corporations and associations at the city, county, state, or national level.
Can you name any California organizations that support local economic development?

Figure 6. Organizations that Support Local Economic Development7

65.6%

CALED
City/ county/ state/ national economic development
corporation or association

36.6%
29.0%

Go Biz

11.5%

City/county chambers of commerce
League of California Cities

5.3%

TeamCalifornia

4.6%
50.4%

Other
Don't know/ Refused

7

0.8%

Multiple response question – responses will sum to greater than 100%.
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In an aided question, an additional eight in ten respondents are aware of CALED and 69% note
that they have had experience with CALED. This question was only asked of individuals who did
not self-report awareness of CALED in an unaided question that asked if they are aware of
California organizations that support local economic development.
Have you heard of or have experience with CALED?

Figure 7. Experience with CALED8
0.6%

No, I have not heard of CALED
14.3%

16.1%

Yes, I have heard of CALED, but
have no experience with them
Yes, I have heard of CALED and I
have experience with them

68.9%

Don't know/ Refused

Due to sampling plan design, the majority of surveyed public-sector staff are currently CALED
members. One in ten respondents note that they are not currently members but have been in
the past and 7% of surveyed public-sector staff have never been a member of CALED.
Are you currently a member of CALED or have you been a member in the past?

Figure 8. Membership with CALED
I am currently a member of
CALED

7.2%
10.8%

I am not currently a member of
CALED but I have been in the
past
82.0%

I have never been a member of
CALED

8

This question was asked of individuals who did not self-report awareness of CALED when asked if they
are aware of California organizations that support local economic development.
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SATISFACTION WITH CALED
The majority of surveyed public-sector staff are satisfied with CALED’s overall efforts to
support local economic development across California. Over three-quarters (78%) of survey
respondents feel positive9 about CALED’s services, and three in ten rated CALED as “excellent.”
Based on either past experience or what they have heard, the majority of surveyed nonmembers also rated CALED’s overall service positively. However, non-members of CALED who
have had some experience with the organization were less likely to give an overall excellent
rating compared to their counterparts who are currently members of CALED (8% vs. 40%).
Based on what you have heard or your experiences, how would you rate CALED as an organization that is
supporting local economic development in California?

Figure 9. Overall CALED Rating
0.8%
Excellent
21.1%

30.9%
Good
Fair
47.2%

9

Poor

The combined percentages of “excellent” and “good”
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The majority of surveyed public-sector staff are also satisfied with CALED’s specific areas of
services.10 Over three-quarters of surveyed members reported that each of the following four
services are either “excellent” or good.” Fewer than five percent of respondents rated these
services as “poor” and no survey respondents selected “very poor.”
Members are most satisfied with CALED’s attitude and willingness to help; nine in ten rated this
service positively, followed by quality of the materials and resources they provide (86%). The
majority of non-members are also satisfied with CALED’s specific areas of service, though fewer
selected “excellent” compared to members. Non-members are most satisfied with the
organization’s competency and expertise in technical assistance of local economic development
issues (88%), but only two-thirds provided positive ratings for the quality of materials and
resources that CALED provided.
Please rate CALED in the following areas.

Figure 10. Rating of CALED Services
Attitude and willingness to help

Quality of the events they organize and produce

54.5%

35.4%

42.6%

41.5%

Quality of the materials and resources they provide

32.0%

51.5%

Competency and expertise in technical assistance of
local economic development issues

34.8%

43.5%

Excellent

10

Good

Fair

10.1%

12.8%

14.6%

19.6%

Poor

The combined percentages of “excellent” and “good”
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PUBLIC-SECTOR STAFF PRIORITIES AND CHALLENGES
Advocacy for economic development-related legislation is a top priority for the majority of
surveyed public-sector staff. Almost all respondents (97%) rated this service as either
“extremely important” or “important”; just over six in ten (64%) note it is extremely important.
Other services that are extremely important for the majority of public-sector staff include
economic development financing tools and addressing access to capital (54%), as well as
developing strategies for municipalities that have lost redevelopment funding (53%).
Financial services are more likely to be rated extremely important by non-members compared
to current members. Just over half of non-member respondents rated the development of
strategies for municipalities that have lost redevelopment funding (54%) as well as economic
development financing tools as extremely important (52%), while policy advocacy was rated
extremely important by eight in ten surveyed members.
For each of the following services and resources, please tell me if you feel it is extremely important,
important, or not too important.

Figure 11. Importance of Economic Development Services and Resources
64.4%

Advocacy for economic development related legislation
Economic development financing tools, addressing access to capital

54.4%

Developing strategies for municipalities that have lost redevelopment
funding

52.5%

32.5%
36.3%
33.1%

Educating current and next generation economic development
professionals

43.8%

48.1%

Providing technical assistance on local economic development strategies
or planning

42.5%

48.1%

7.5%
11.9%
6.9%
8.1%

Assisting and training elected officials on policies and procedures that
support local economic development

34.4%

52.5%

10.6%

Communicating regional and statewide economic development
opportunities to local economic development operators

34.4%

52.5%

11.3%

Providing research on current economic trends and economic
development opportunities

33.8%

54.4%

10.6%

Communicating legislative alerts related to local economic development

33.1%

55.0%

10.6%

Identifying and updating economic development indicators and metrics
to support economic development decision-making

32.5%

56.3%

8.8%

Identifying and developing regional ambassadors who are a resource for
local economic development

18.8%

44.4%

33.8%

Working with educational partners at Universities to develop an
Economic Development Certificate

18.1%

45.6%

34.4%

Scholarships for economic development professionals
Producing a quarterly journal on current local economic development
issues and ideas

Extremely important

Important

14.4%
9.4%

34.4%
55.6%

Not too important

45.6%
33.1%

Don't know/ Refused
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Most reported challenges for local economic development are both regulatory and financial.
Almost three in ten survey respondents (29%) note that state and national regulations are the
greatest challenge to local economic development—the largest chunk of responses. Just over a
quarter of respondents also note that funding, financial issues, and taxes are a challenge to
economic development.
What do you see as the two biggest challenges in local economic development in your region and in
California?

Figure 12. Challenges to Local Economic Development11
28.6%

State/national regulations

26.1%

Funding/financial issues/taxes

19.3%

Cost of living for workforce/cost of businesss

18.6%

Lack of educated or skilled workforce

11.8%

Location
Lack of redevelopment

8.1%

Cooperation/collaboration of government or partners in the
region

8.1%

Lack of resources

6.8%

Lack of or prohibitive infrastructure

6.8%

Lack of or prohibitive incentives

6.2%

Job growth/job creation

4.3%

State/national competition

3.7%
22.4%

Other
Don't know/ Refused

11

14.3%

Multiple response question – responses will sum to greater than 100%
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Six in ten survey respondents report that there are no additional services, resources, or
programs they would like to see offered. Fourteen percent of respondents requested more
access to training and certifications programs or data; this was the largest chunk of responses.
The majority of surveyed non-members also did not offer any additional services or programs
they would like to see offered by an organization like CALED that had not already been
discussed. However, about 6% of non-member respondents did note that they would like more
information on financial opportunities and grants.
Are there any services, resources, or programs that you would like to see offered by an organization like
CALED?

Figure 13. Additional Services or Programs12
Access to more training and certification
programs/data

13.8%

Information on financial
opportunities/grants

3.7%

Opportunites for networking

2.8%

Other

16.5%

No/none
Don't know/ Refused

12

57.8%
5.5%

Multiple response question – responses will sum to greater than 100%
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CURRENT PUBLIC-SECTOR MEMBERS – GEOGRAPHIC DISTRIBUTION
Current public-sector membership is highly concentrated in Southern California and the Bay
Area. With 51 members, Los Angeles County is home to the highest concentration of CALED’s
member base, followed by Orange (31), Riverside (28), San Bernardino (27), and San Diego (27)
counties. Several counties across the Bay Area have more than ten members, including Contra
Costa (21), Alameda (17), San Mateo (14), and Santa Clara (11).
Figure 14. CALED Current Public-Sector Member Geographic Distribution
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POTENTIAL PUBLIC-SECTOR MEMBERS – GEOGRAPHIC DISTRIBUTION
While primary potential members are most highly concentrated in Southern California, there
is greater opportunity along the state’s northern border and east of the Bay Area for primary
member recruitment. Though there is a high concentration of potential primary members
across Los Angeles (55), Orange (21), and San Bernardino (18) Counties, CALED already has
strong member representation across Southern California. Counties such as Mendocino,
Humboldt, Siskiyou, and Del Norte have low rates of membership—between zero and five—but
there are a few potential primary members across these regions. Similarly, CALED has low
membership inland towards Placer, El Dorado, Tuolumne, Alpine, and Mono; these counties are
home to between one and five potential primary members.
Figure 15. Potential Public-Sector Member Geographic Distribution – Primary
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There is a lot of opportunity to capture secondary potential members across the state. Though
also concentrated in Southern California and the Bay Area, secondary potential members span
the entire state reaching as far as Siskiyou and Humboldt counties and inland towards Fresno,
Tulare, Inyo, and Mono counties. In fact, there is at least one secondary potential member in all
counties except Glenn County.
Figure 16. Potential Public-Sector Member Geographic Distribution – Secondary
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APPENDIX A: SURVEY TOPLINES
Screener Questions
Before we begin, could you please tell me if you are involved or responsible for
local or regional economic development efforts at _NAME OF MUNCIPALITY?
100.0% Yes [SKIP TO Q1]
0.0% No [CONTINUE]
0.0% DK/NA [CONTINUE]

Can you refer me to someone who is involved or responsible for economic
development at your organization?
[Collect contact information and begin survey with that person: INCLUDE NAME, PHONE
AND OR EMAIL]_____________________
`````````````````````````````````````````````````````````````````````````````````````````````````````````````````````````````````
[PART 1 – PROFILE OF ECONOMIC DEVELOPMENT]
1.

How many years, have you worked in economic development or in a
related capacity?
1.2%
8.1%
10.6%
22.4%
57.8%

2.

Less than 1 year
1 to 2 years
3 to 5 years
6 to 10 years
10 years or more

How many people at NAME OF MUNICIPALITY, spend at least half of their
time on work, directly related to economic development?
19.9% 1 (just me)
47.8% 2 to 4
11.2% 5 to 9
3.7% 10 to 24
8.1% 25 or more
6.2% No one spends the majority of their time on ED work
3.1% Don't know/ Refused

18

Public-Sector Economic Development Database: 2016
California Association for Local Economic Development - CALED

3.

What department do economic development efforts or activities full under
at NAME OF MUNICIPALITY? [ALLOW MORE THAN ONE RESPONSE]
(Multiple responses permitted, may sum to more than 100%)
46.0% City Manager's office
42.9% Economic Development
42.9% Community Development
24.8% Planning
8.1% Finance
18.6% Other

4.

Which of the following categories best describes your position in Economic
Development? [ALLOW MORE THAN ONE RESPONSE] (Multiple responses
permitted, may sum to more than 100%)
54.7%
23.6%
11.2%
26.1%

Sr. Manager – manage others in economic development
Project manager – manage economic development projects or activities
Analyst or support – support others who manage economic development
Some combination of these

3.7% Don't know/ Refused
5.

What do you see as the two biggest challenges in local economic
development in your region and in California? [ALLOW TWO RESPONSES]
(Multiple responses permitted, may sum to more than 100%)
28.6%
26.1%
19.3%
18.6%

State/national regulations
Funding/financial issues/taxes
Cost of living for workforce/cost of businesss
Lack of educated or skilled workforce

11.8% Location
8.1% Lack of redevelopment
8.1% Cooperation/collaboration of government or partners in the region
6.8% Lack of resources
6.8% Lack of or prohibitive infrastructure
6.2% Lack of or prohibitive incentives
4.3% Job growth/job creation
3.7% State/national competition
22.4% Other – no single category over 2%
14.3% DK/NA
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[PART 2 – AWARENESS & EXPERIENCE WITH CALED]
6.

Are you aware of any California organizations that support local economic
development, if yes can you name them?
8.1% No
84.5% Yes
7.5% Yes, but I can't remember their name

Q6 “Yes” (Multiple responses permitted, may sum to more than 100%) (n=131)
65.6%
36.6%
29.0%
11.5%
5.3%
4.6%
50.4%
0.8%
7.

CALED
City/county/state/national economic development corporation or association
Go Biz
City/county chambers of commerce
League of California Citites
Team California
Other – no single category over 2%
DK/NA

Have you heard of or have experience with CALED (PRONOUNCED CAL ED)
or California Association of Local Economic Development?
14.3%
16.1%
68.9%
0.6%

No, I have not heard of CALED
Yes, I have heard of CALED, but have no experience with them
Yes, I have heard of CALED and I have experience with them
(DON’T READ) Don't know/ Refused

ASK Q8 IF Q7 = “Yes, I have heard of CALED and I have experience with them”
8.

Are you currently a member of CALED or have you been a member in the
past? (n=111)
82.0% I am currently a member of CALED
10.8% I am not currently a member of CALED but I have been in the past
7.2% I have never been a member of CALED
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[PART 3 – RATING CALED]
IF Q7 = “Yes, I have heard of CALED, but have no experience with them” OR “Yes, I have heard of
CALED and I have experience with them” ASK Q9 OTHERWISE SKIP
Next I want to ask a few quick questions about CALED or California Associations of Local
Economic Development.
1.

Based on what you have heard or your own experiences, how would you
rate CALED as an organization that is supporting local economic
development in California? (n=137)
27.7%
42.3%
19.0%
0.7%
0.0%
10.2%

Excellent
Good
Fair
Poor
Very poor
Don't know/ Refused

Q9 with DK/NA Removed (n=123)
30.9%
47.2%
21.1%
0.8%
0.0%

Excellent
Good
Fair
Poor
Very poor
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ASK Q10 IF Q7=”Yes, I have heard of CALED and I have experience with them” OTHERWISE SKIP
2.

Now I would like to ask you to rate CALED in the following areas. (n=110)

RANDOMIZE

A. Attitude and willingness to help
B. Quality of the materials and
resources they provide
C. Competency and expertise in
technical assistance of local
economic development issues
D. Quality of the events they organize
and produce

(DON’T
READ)
DK/NA

Excellent

Good

Fair

Poor

Very
poor

49.1%

31.8%

9.1%

0.0%

0.0%

10.0%

30.0%

48.2%

13.6%

1.8%

0.0%

6.4%

29.1%

36.4%

16.4%

1.8%

0.0%

16.4%

36.4%

35.5%

10.9%

2.7%

0.0%

14.5%

Excellent

Good

Fair

Poor

Very
poor

54.5%

35.4%

10.1%

0.0%

0.0%

32.0%

51.5%

14.6%

1.9%

0.0%

34.8%

43.5%

19.6%

2.2%

0.0%

42.6%

41.5%

12.8%

3.2%

0.0%

Q10 with DK/NA removed

A. Attitude and willingness to help
(n=99)
B. Quality of the materials and
resources they provide (n=103)
C. Competency and expertise in
technical assistance of local
economic development issues
(n=92)
D. Quality of the events they organize
and produce (n=94)
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[PART 4 – IMPORTANCE OF SERVICES AND RESOURCES]
Now I would like to ask you about the importance of different services and resources that could
be provided by a statewide organization that supports local economic development.
3.

For each of the following services and resources, please tell me if you feel
it is extremely important, important, or not too important.

Here’s the (first/next) one _________ (READ ITEM): Do you feel this service or
resource is extremely important, important (if needed: just important), or not too
important in supporting local economic development? (n=160)
RANDOMIZE

A. Advocacy for economic development related
legislation
B. Educating current and next generation economic
development professionals
C. Providing technical assistance on local economic
development strategies or planning
D. Economic development financing tools,
addressing access to capital
E. Assisting and training elected officials on policies
and procedures that support local economic
development
F. Developing strategies for municipalities that have
lost redevelopment funding
G. Working with educational partners at Universities
to develop an Economic Development Certificate
H. Communicating legislative alerts related to local
economic development
I. Communicating regional and statewide economic
development opportunities to local economic
development operators
J. Producing a quarterly journal on current local
economic development issues and ideas
K. Identifying and developing regional ambassadors
who are a resource for local economic
development
L. Providing research on current economic trends
and economic development opportunities
M. Identifying and updating economic development
indicators and metrics to support economic
development decision-making

Important

Not too
important

(DON'T
READ)
DK/NA

64.4%

32.5%

1.3%

1.9%

43.8%

48.1%

6.9%

1.3%

42.5%

48.1%

8.1%

1.3%

54.4%

36.3%

7.5%

1.9%

34.4%

52.5%

10.6%

2.5%

52.5%

33.1%

11.9%

2.5%

18.1%

45.6%

34.4%

1.9%

33.1%

55.0%

10.6%

1.3%

34.4%

52.5%

11.3%

1.9%

9.4%

55.6%

33.1%

1.9%

18.8%

44.4%

33.8%

3.1%

33.8%

54.4%

10.6%

1.3%

32.5%

56.3%

8.8%

2.5%

Extremely
important
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N. Scholarships for economic development
professionals
4.

14.4%

34.4%

45.6%

5.6%

Are there any services, resources or programs that you would like to see
offered by an organization like CALED that we have not discussed?
[ALLOW MULTIPLE RESPONSE] (Multiple responses permitted, may sum to
more than 100%) (n=109)
13.8% Access to more training and certification programs/data
3.7% Information on financial opportunities/grants
2.8% Opportunities for networking
16.5% Other – no single response over 2%
57.8% No/none
5.5% DK/NA

[PART 5 – MEMBERSHIP FEES]
[IF Q8=”I am currently a member of CALED ” OR “I am not currently a member of
CALED but I have been in the past ” ASK Q13 OTHERWISE SKIP TO Q14]
5.

Now I’m going to read a list of statements that describe attitudes or
opinions regarding the membership fees paid to an Economic Development
organization like CALED

Here is the (first/next) one: _____________ Do you generally agree, disagree, or neither agree nor
disagree with the statement? (GET ANSWER IF AGREE OR DISAGREE ASK:) Would that be strongly
(agree/disagree) or somewhat (agree/disagree)? (n=101)

RANDOMIZE

A. CALED's current annual membership
fees are based on a broad range of the
size of the community being served.
This is the best and most simple way
of charging members
B. CALED should move to a membership
fee structure that is based on the
exact size of the population that is
served, so larger communities with
more people pay higher membership
fees
C. Thinking about the services and
resources provided by CALED, I feel
like I am getting my money's worth
from my annual membership fees

Strongly
agree

Somewhat
agree

Neither
agree nor
disagree

Somewhat
disagree

Strongly
disagree

(DON'T
READ)
DK/NA

27.7%

31.7%

21.8%

4.0%

5.9%

8.9%

17.8%

22.8%

20.8%

17.8%

14.9%

5.9%

31.7%

37.6%

14.9%

5.9%

5.0%

5.0%

Q13 with DK/NA removed
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RANDOMIZE

A. CALED's current annual membership
fees are based on a broad range of the
size of the community being served.
This is the best and most simple way
of charging members (n=92)
B. CALED should move to a membership
fee structure that is based on the
exact size of the population that is
served, so larger communities with
more people pay higher membership
fees (n=95)
C. Thinking about the services and
resources provided by CALED, I feel
like I am getting my money's worth
from my annual membership fees
(n=96)

6.

Strongly
agree

Somewhat
agree

Neither
agree nor
disagree

Somewhat
disagree

Strongly
disagree

30.4%

34.8%

23.9%

4.3%

6.5%

18.9%

24.2%

22.1%

18.9%

15.8%

33.3%

39.6%

15.6%

6.3%

5.2%

Lastly, would you be willing to be contacted by researchers and/or
educators who are developing new strategies and regional plans to
support Local Economic Development? [IF NEEDED: THIS INFORMATION
WILL NOT BE GIVEN OR SHARED WITH ANYONE OTHER THAN CALED]
(n=159)
64.8% Yes
31.4% No
3.8% (DON’T READ) Don't know/ Refused
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APPENDIX B: DATABASE METHODOLOGY
The Public-Sector Economic Development Staffing Database (PSEDS) initially provided by CALED
was split into four sub-groups:






Current Members: Using the initial current member database provided by CALED, BW
Research cross-referenced survey results and included any additional members from the
survey that were not originally listed in the member database. These members were
then taken out of the universe of potential CALED members. The potential universe was
check for duplicates to ensure accuracy during geographic and membership rate
analyses.
Primary Potential Members: Primary potential members include all economic,
community, and business development professionals, such as managers, directors, or
coordinators.
Secondary Potential Members: Secondary potential members are comprised of the
remaining public-sector staff – city managers, planning directors, or city administrators.
Tertiary Potential Members: This database consists of elected officials, such as
councilmembers, mayors, and district supervisors; these individuals are excluded from
geographic and membership rate analyses.

CALED’s current membership base totals 428 members, while the overall potential database lists
3,163 contacts; 271 of these are primary potential members and 1,045 are secondary potential
members. The remaining 1,847 individuals are elected officials.
After checking for duplicate records, the database was scanned for any missing information –
geographic, contact, or occupation title. These details were then included for those cases in
which they were absent. Variables of particular interest were position title as well as city, zip
code, and county locations. BW Research utilized occupational titles to delineate each current
and potential member into one of three types of membership – primary, secondary, and
tertiary. Geographic information was then used to create heat maps of CALED’s current
membership base as well as the primary potential and secondary potential members.
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APPENDIX C: SURVEY METHODOLOGY
A telephone and web survey of 161 current and potential members of CALED was conducted for
this study. The sampling was administered as a census of 1,142 contacts from a database
provided by CALED.
Survey Design

Through an iterative process, BW Research worked closely with CALED staff, to develop a survey
instrument that met the research objectives of the study. In developing the survey instrument,
BW Research utilized techniques to overcome known biases in survey research and minimize
potential sources of measurement error within the survey.
Sampling Method

BW Research cleaned and removed duplicate contact records from a database provided by
CALED of public employees and officials that represented the universe of current and potential
members in the state. The research team also supplemented phone number and email
information through internet searches of publicly available information. BW Research was able
to develop a database for the survey effort of 1,142 records with a phone number, email, or
both (out of a total list of 3,163 contacts). Each record in the final database was contacted at
least once as part of a census of current and potential members.
Data Collection

Prior to beginning data collection, BW Research conducted interviewer training and also pretested the survey instrument to ensure that all words and questions were easily understood by
the respondents. Telephone interviews were generally conducted from 9:00am to 4:30pm
Monday through Friday. The data collection period was February 17, 2016 – March 8, 2016.
A web version of the survey was also developed and sent to email addresses for contacts in the
final database. Respondents were free to take the survey at any time during the day during the
surveying period.
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