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The California Economic
Snapshot
has
been
redesigned for enhanced
value based on feedback
through a recent reader
survey. Each quarterly
snapshot will now include
a lead article on an
economic development
topic.

Ready to Collaborate: Practical Ways Destination
Marketers and Economic Developers Can Work Together
By Andy Levine and Caroline Beteta
Caroline Beteta and Andy Levine presenting at the
2016 CALED Annual Conference. Caroline is
President and CEO of Visit California, a non-profit
organization responsible for marketing the state as a
premier travel destination. Andy is President/ Chief
Creative Officer of Development Counsellors
International, a firm specializing in economic
development and travel marketing.

HIGHLIGHTS
The Goods-Producing sector
growth rate has fallen by
more than half since a high
in July.
Long term unemployment in
California falls below the
nation.
A
strong
recovery
in
Manufacturing featured job
growth in San Jose– highest
among the six largest
metros.
The California Economic
Snapshot
is
produced
quarterly by Economic &
Planning Systems, Inc.
(EPS) through a research
partnership
with
the
California
Academy
for
Economic
Development
(CAED),
a
foundation
managed by the California
Association
for
Local
Economic
Development
(CALED). EPS is a fullservice economics consulting
firm with expertise in
economic development and
revitalization, real estate
economics,
fiscal
and
economic impact analysis,
public finance, land use and
transportation, and housing
policy. To learn more about
EPS, visit www.epsys.com.

T

wo kinds of organizations market their
community to the outside world. An
economic development organization
attracts investment, and the destination
marketing organization (e.g., convention and
visitors bureau) attracts visitors.
The two groups share goals of job creation,
advancing
economic
well-being,
and
improving quality of life. Yet they often fail to
work together effectively.
Last month, we addressed CALED’s Annual
Conference in South San Francisco, sharing
specific ways EDOs and DMOs can work
together:
1. “Strategic Conference” Pursuit. Most
EDOs have 4-6 target industries, each
with trade associations that manage
professional conferences and meetings.
DMOs have the skill set to “win”
conference and business meetings. EDOs
and DMOs should work together to list and
pursue top targets. The City of Salinas is a
role model, successfully attracting Forbes
Ag Tech Summit and bringing 400+
technology executives to the city.
2. Conduct Joint Marketing Mission.
DMOs and EDOs should share travel
schedules and look for opportunities to
“hit the road” together.

3. Influence Business Travelers (when
they’re in your hometown). EDOs should
look for “choke points” that business
travelers will move through when visiting
your community, such as business hotels,
airport lounges and car services catering
to the corporate market.
4. Collaborate
on
Tourism-Related
Investment. A clear win-win. DMOs want
to improve tourism by bringing in the right
hotels, attractions and restaurants. EDOs
attract such investment. Buena Park’s
emerging entertainment district is a
tremendous example of successful tourism
investment attraction.
5. Build Transportation Networks. Strong
transportation systems–particularly air
service–improve a community’s tourism
and business product. EDOs and DMOs
need to work together to optimize these
offerings. Long Beach’s revitalized airport,
one of Fodor’s top 10 airports worldwide,
is an exceptional success story.
Final point: EDO and DMO collaboration is
not about sitting around a campfire and
humming “Kumbaya.” It’s in the EDO’s best
interest, the DMO’s best interest, and most
importantly, the community’s best interest.

For More Information:

“Destination Promotion: An Engine of Economic Development” is an excellent study of this topic.
Conducted by Oxford Economics on behalf of the Destination Marketing Association International
(DMAI), the report takes a close look at the impact of a community’s tourism economy on the broader
economic growth. Many of the above ideas are drawn from this report.
http://www.destinationmarketing.org/sites/destinationmarketing.org/files/Economic%20Engine%20%20Master%20Report_0.pdf

Q1 2016 Economic Snapshot
State Annual Nonfarm Job Growth Rate

Highlights
 California’s 2.8 percent increase

in the number of Nonfarm payroll
jobs in the 12 months ending
March 2016, ranked 13th among
all states.
 The West was home to the top 3

job growth states, as well as 5 of
the top 6, led by Idaho’s 3.5
percent job growth, driven by
balanced growth in GoodsProducing and Service-Providing
sectors.
 The

remaining states in the
upper tier for job growth were in
the southeast, while low job
growth was concentrated in the
middle of the country.

 Twenty-six

states
have
employment levels above the
prerecession
peak,
with
California and Texas having
expanded the most.

State Annual Nonfarm Job Growth Rate

Highlights
 The annual labor market data

benchmark revision had little
effect on California’s annual job
growth rate as of year’s end,
though the revision significantly
benefited several western states
that compete for business
investment,
downgrading
California’s rank.
 California’s job growth rate still

remains 0.8 percentage points
above the nation’s, a gap that has
narrowed as the state has
declined due to a recent uptick
in national job growth.
 Nevada recovered from declining

growth at year’s end to surpass
California’s job growth rate,
driven by strong growth in
Goods-Producing sectors.
 Texas, in a free fall for the last

half of 2015, has stabilized its
job growth rate due to slightly
positive job growth in the
Service-Providing sectors.
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California Annual Industry Segment Job Growth Rate

Highlights
 California’s

Service-Providing
sectors, accounting for 72 percent
of Nonfarm jobs, posted the
strongest growth, which has
steadied after the summer’s
turbulence.

 The March benchmark revision

showed Goods-Producing sectors
posting a leading job growth rate
of 4.2 percent in July, a rate that
has since shrunk by more than
half due to slowing growth in
Construction and job losses in
Manufacturing.
 Job

growth in Government
sectors remained steady after a
slight decrease at the end of
2015, ending slightly above the
job growth level of March 2015.

California & United States Annual Major Sector Job Growth Rate

Highlights
 California surpassed the national

job growth rate in 8 of the 11
major sectors—state job growth
was positive in 9 of 11 sectors.
 The sectors posting the most

robust annual job growth were
Construction,
Educational
&
Health Services, and Leisure &
Hospitality.
 California’s trailed the nation’s

job growth rate most significantly
in Professional & Business
Services, due to a sizable
reduction in the administration
and support activities.
 Manufacturing

posted slightly
negative job growth for both the
state and the nation, though this
sector shows signs of recovering.

 Low oil prices continue to weaken

Mining & Logging in the state and
nationally, where job losses
pushed growth rates even further
into negative territory.
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California Absolute Annual Job Gains and Losses

Highlights
 California added over 438,000

Nonfarm jobs in the last 12
months, totaling roughly 16
percent of all job gains in the
country.
 California’s absolute job gains

were strongest in Educational &
Health Services, led by growth in
ambulatory health care and social
assistance for individuals and
families, which joined for almost
two-thirds of the sector’s growth.
 Trade, Transportation, & Utilities

posted the second highest
absolute growth, with one-third of
that growth occurring in the
Wholesale Trade sector.
 The leading job growth sectors

are creating demand for medical,
office, and retail space.

State Annual Average Unemployment Rate

Highlights
 California’s

annual
average
unemployment rate improved
further to 5.9 percent in March
2016, increasing its relative rank
but still placing it in the lower tier
as other states also improve.

 The Great Plains continues to host

the three states with the lowest
unemployment (North Dakota,
South Dakota, and Nebraska)—
New England is also home to
three states in the upper tier.
 States on the southern border,

with the exception of Texas, fell
within the two lower tiers for
unemployment.
 Californians out of work for more

than 27 weeks account for 28
percent of unemployed residents,
a share now lower than in the
nation,
where
long-term
unemployment has been growing.
 “Real”

unemployment
in
California declined to 12 percent,
which accounts for marginally
attached
workers
and
the
underemployed, still above the
national share of 10 percent.

Q1 2016 Economic Snapshot
Annual Nonfarm Job Growth Rate for Metropolitan and
Non-Metropolitan Areas

Highlights
 The

non-metropolitan Alpine
County continued to have the
highest annual job growth rates
of
all
state
markets
in
March 2016 at 41.9 percent,
though being one of the least
populous counties, total growth
was just over 300 jobs.

 While still in the top growth tier,

the San Jose metro area dropped
to ninth place out of the third
place position—the metro area of
Riverside fell out of the top tier.
 Sierra County is the only market

that posted negative job growth
with a rate of -1.9 percent.
 Forty-seven percent of the state’s

absolute annual job gains came
from the San Francisco and Los
Angeles metros, which combined
for an increase of 216,000 jobs.

California Large MSA Annual Nonfarm Job Growth Rate

Highlights
 Annual job growth rates rose over

the past 12 months for half of
California’s six largest metros—
most have remained stable for
the past quarter at levels reached
near the end of 2015.
 San Jose’s annual job growth rate

reversed a declining trajectory in
October on the strength of a brief
recover in Manufacturing to end
highest among all six metros in
March 2016.
 Riverside regained its job growth

rate
lead
in
March
over
San Francisco, where growth has
slowed in Goods-Producing and
Service-Providing sectors.
 Los Angeles’s strong job growth

in Construction lifted it out of last
place, surpassing Sacramento,
which
has
experienced
a
slowdown in growth for Financial
Activities as well as job losses in
Information.

Q1 2016 Economic Snapshot
Annual Average Unemployment Rate for Metropolitan and
Non-Metropolitan Areas

Highlights
 Fifteen California markets had

average annual unemployment
rates below 6 percent, near full
employment levels, while doubledigit unemployment was again
limited to only eight California
markets.
 The Bay Area was home to the

four lowest unemployment rate
markets, led by San Francisco at
4.1 percent—while not in the
upper
tier,
Los
Angeles
unemployment rate fell below
6 percent.
 The El Centro metro continues to

have the highest unemployment
at
23
percent—high
unemployment remains clustered
in the San Joaquin Valley.
 California’s

average
annual
unemployed population dropped
slightly to 1.1 million, with 41
percent living in the Los Angeles
and Riverside metros.

State Leading Index 2015

Highlights
 The State Leading Index indicator

predicts the six-month growth
rate of the Coincident Index for
each state that combines several
indicators summarizing current
conditions in the economy.
 California’s leading index ranked

26th overall in March 2016,
dropping to the lower-middle tier,
indicating relatively stagnant
economic conditions for the state
over the next six months.

Economic trends to follow:
 Manufacturing slowly beginning

to recover from low oil/
commodity prices, weak global
demand, and a strong US dollar.
 Tightening in the labor market is

increasing average wages, which
should support future inflation.
 GDP growth lagging wage growth

due to declining productivity.
For questions regarding the report findings, please contact Sean Fisher, EPS Research Analyst, at (916) 649-8010 or sfisher@epssac.com.
For media and other inquiries, please contact Gurbax Sahota, CAED Executive Director, at (916) 448-8252 or gsahota@caled.org.

